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sshieldsfurchak66@hotmail.com
SUMMARY
Seasoned HR leader with proven ability to develop and grow a professional human resources organization.  Established reputation as a strategic, innovative business partner, change agent, and creative problem solver.  Recognized for streamlining and improving HR processes that align with organizational objectives and partnering with executives on organizational design, talent acquisition and retention and performance improvement strategies that contribute to improved customer satisfaction, revenue generation and profit optimization.  Demonstrated competencies include:
Employee Relations



Talent Acquisition & Development

Retention Programs
Process & Project Management

Performance Management


HR Metrics & HC Measures

HRIS & Systems Implementation

Policy/Procedure & Process Design

Budget Planning & Cost Control
Organization Design


 
Ethics & Multi-State Compliance

Training/E-Learning


PUBLISHERS CIRCULATION FULFILLMENT, INC., Rockleigh, NJ


6/2000 – current

PCF is the largest independent distributor of home- and office-delivered newspapers (i.e. New York Times, Boston Globe, etc.) operating in over 20 states and 100 locations, totaling over $220 million in revenue and 1800 employees and 8000 independent contractors.
Director, Human Resources






2/2007 – current
Direct and implement HR management strategies, processes and systems across the organization to align with organizational strategies and goals.  Identify, analyze and formulate “people processes” as they affect business planning and implementation, establishing programs and processes to facilitate creation of a positive work experience.  Guide the change process, evaluating HR’s contributions and solutions to improve service quality and effectiveness, while implementing policies and programs.  
· Design and direct strategy and priorities including recruitment; retention; positive employee relations; rewards and recognition; development; quality improvement of HR programs and processes; HR performance measures; policy and regulatory compliance; salary administration and job analysis; and HR strategic planning within a $1.7 million operating budget.
· Partner with senior leadership to design an organization with the goal of maximizing headcount and recognizing talent to support distribution initiatives to remain competitive in the market.
· Work with business unit and HR colleagues across company on corporate initiatives to deliver productivity and customer satisfaction improvements and simplify complex HR processes for internal clients.  Project Manager for process improvement programs that support these initiatives, defining and communicating project scope, identification of project deliverables and milestones, resource requirements, and project plan monitoring.
· Direct the human resources staffing strategy and recruiting initiatives including developing employer branding and administration of hiring and employment process.  Define staffing strategies that achieve business targets in service and cost management.
· Ensure legal compliance covering employee relations, FMLA, EEO, OSHA, employment, wage and hour, worker’s compensation, etc., representing the company before regulatory agency audits/complaints.  Coordinate domestic immigration issues, working with outside counsel.  Administer safety and security plans in conjunction with safety and security partners ensuring they meet government regulation and environmental health and security standards.
· Develop human resources operations financial strategies by forecasting and anticipating requirements, trends, and variances; aligning monetary resources; developing action plans; measuring and analyzing results. Use metrics, scorecard reporting and audit procedures to evaluate and measure HR performance. 

· Partner with organization development colleagues to design and facilitate a leadership development program including performance management, talent assessment and succession planning.  Designed and implemented e-delivered learning experiences.

· Design and administer equitable and cost-effective compensation strategies to manage wage, salary and job evaluation and performance programs, ensuring competitive, equitable and consistent practices in keeping with company philosophies and applicable legislations.  Provide consultation to benefits colleagues regarding benefit plan design.
Accomplishments
· Catalyst for assessment and strategic realignment of human resources functions to align with business plans, establishing HR team as a credible partner in resolving both critical business and employee issues.
· Managed all HR acquisition due-diligence and workforce onboarding aspects of outside sales line of business.  

· Introduced Lominger Competency Modeling, in partnership with talent development colleagues, to identify organizational and differentiated operational competencies, tying them to DDI targeted, job profiles, performance management and succession planning and translating them back to individual development plans.
· Executive sponsor and process design consultant for implementation of VURV ATS, improving workflow approval, selection and on-boarding process throughout organization.  Reduced time to start by 20%.

· Project Manager and HR lead on data privacy and security protection corporate-wide project, determining project milestones and deliverables, conducting risks assessments and establishing procedures and audit controls to ensure compliance with state and federal personal data privacy legal requirements.

· Introduced How to Conduct an Investigation and HR 101 management development training, resulting in an annual reduction of ethics hotline complaint and internal discrimination/harassment complaints by 20%.  Conducted needs assessment for development of Positive Employee Relations/Union Avoidance training.
Director, Human Resources Process & Programs



4/2005 – 1/2007
Accountable for all aspects of Human Resources work processes transformation, via process and technology improvements.  Worked with business leaders, HR professionals and technology experts to create and implement an integrated HR technology strategy to proactively address automated workflow requirements to meet current and future HR business objectives, improve productivity and internal customer satisfaction.

· Set strategic direction and leadership in the design of SAP HCM implementation plan, leading the functional HR activities.  Partnered with HR and IT community to support software upgrades.
· Established and implemented human capital measurements and scorecard reporting and audit procedures to evaluate and measure HR performance.  Used internal and external HR best practices data sources (PWC/Saratoga Institute) to benchmark and educate the business on HR trends, areas of potential concern and recommended effective resolutions.
Director, Human Resources Management Systems



11/2003 – 4/2005 
Set strategic direction of the HRMS project by identifying the goals of the executive sponsors, steering committee and HR and IT leaders, leading the overall functional HR activities related to the implementation of a corporate-wide Enterprise HMRS.  Developed, published and executed project plans; managed $225 thousand budget and deliverables matrices to ensure project milestones were met.  Lead virtual project teams of HR and business colleagues responsible for implementation of HR/Benefits/Payroll modules and system security administration, ensuring appropriate processes and controls were implemented to insure data integrity.  Managed the HRMS training life cycle, including needs analysis, training strategy, and development and delivery of training programs to end-users.  

Director, Human Resources, Contact Center Operations


6/2000 – 10/2003
Responsible for the Human Resources operations for 4 call centers.  Focus on effective recruiting and retention and management of employee relation issues in conjunction with corporate and legal partners.  Formulated manpower-planning, organizational and employee development programs.  
ARCH COMMUNICATIONS, Fort Lee, NJ





5/1998 – 1/2000

MobileMedia Communications, Inc. (d.b.a. MobileComm)

Sr. Manager, Human Resources

Directed human resources consultation activities for Operations, Sales, Marketing, Finance and IT team members located throughout corporate headquarters (New Jersey), midwestern and western divisions. Collaborated with VP, HR to implement succession management and retention strategies.  Designed and implemented corporate-wide human resources programs and training initiatives including coaching and counseling, performance management, diversity, sexual harassment and legal compliance. Conducted harassment, discrimination and EEO investigations in collaboration with outside counsel.  Managed implementation of pre-employment skills assessment tool designed to attract and retain a high performance sales team, leading to 25% decrease in new-hire turnover.  
OXFORD HEALTH PLANS, White Plains, NY





4/1997 – 5/1998

Sr. Human Resources Generalist

Human resources consultant for four regional business units in a 1300 person call-center environment, providing support and guidance on all human resources issues.  Managed comprehensive approach to recruitment, conducted employee climate reviews and implemented action plans to address issues and improve morale. Provided counsel on compensation policy design, development and evaluation of job profiles, equity adjustments, etc.  
UNILEVER UNITED STATES







8/1988 – 4/1997

Lever Brothers Company, New York, NY




4/1993 – 4/1997

Manager, Human Resources & EEO





11/1994 – 4/1997
Human Resources Representative





4/1993 – 10/1994

Chesebrough-Pond’s USA, Company, Greenwich, CT


1/1990 – 4/1993

Employment Assistant








Faberge’/Elizabeth Arden, Inc., Mahwah, NJ



8/1988 – 12/1989
Human Resources Assistant

EDUCATION

Masters of Business Administration – Human Resource Management

Hagan School of Business, Iona College. Graduated summa cum laude
Bachelor of Science – Business Administration.  Graduated summa cum laude
St. Thomas Aquinas College

PROFESSIONAL CERTIFICATIONS
Senior Professional in Human Resources, HR Certification Institute
Targeted Selection Interviewer, Development Dimensions International 
Civil Treatment Trainer, Employment Learning Innovation, Inc.
SOFTWARE

Microsoft Office (Word, Excel, PowerPoint, Project, Publisher, Visio); ADP Enterprise HRMS; Halogen Employee Performance and Talent Management Suite, VURV Applicant Tracking System; working knowledge of SAP HCM
AFFILIATIONS
Society For Human Resources Management

World At Work

International Association for Human Resource Information 
ASTD
DEVELOPMENT COURSEWORK:
Jackson Lewis:  Navigating the FMLA Regulations; New Year, New Challenges (Are You Prepared for the New Federal Regulations Governing ADA and E-Verify Compliance) 

PriceWaterhousCoopers:  Retention Through A Better Exit Survey

Cornell University ILR School:  Human Resources and the Law; Retaining Valuable Employees

The Business Learning Institute, Inc.:  Strategic Planning Facilitation; Team Development:  Secrets Behind Building an Award Winning Team

Harvard ManageMentor:  Budgeting; Business Case Development; Business Plan Development; Change Management; Financial Essentials; Leading & Motivating; Negotiating; Process Improvement; Project Management; Strategic Thinking; Strategy Execution
ERI, Watson Wyatt and AON market survey analysis
