Joy Conetta
177 Overbrook Drive

Stamford, CT 06906

Home:(203) 323-5857


joy.conetta@yahoo.com
SUMMARY                                                                                                                                                                              

Twenty years of leadership experience in the analysis and development of total rewards strategies. Develop compensation and benefits programs to align with corporate goals and initiatives to maximize profitability, improve employee morale and reduce turnover of high potential talent. Experienced in the design and integration of compensation and benefit plans to assimilate acquired businesses with existing business units.  Successfully managed client relationships and projects in both corporate and consulting settings 
EXPERIENCE                                                                                                                            

Pitney Bowes 







Stamford, CT

Project Leader, Key Business Initiatives, June 2009 to January 2010

· Due to declining business activity in Mergers & Acquisitions, I was reallocated to drive key business initiatives which included:
· Developed 2010 marketing plans for Large/Vertical Segment and Competitive Conquest Marketing. Key accomplishments included:

· Identified a bundled solution for hospitals to address compliance with the HIPAA HITECH Act

· Developed tools for field sales identifying solutions that are pertinent to the vertical segment, outlining sales approach and competitive positioning 

· Successfully promoted the Operation Indicia program. Participation in November reached an all-time high, increasing 50% over the prior month.

· Co-led the team responsible for the redesign and development of the HR Portal
· Improved the user experience & the accessibility of information

· Created a taxonomy that resonated with a global audience
· Redesign resulted in a 63% increase to the number of visits (12,575 in July, 2009 vs. 20,523 in November, 2009)
· Core team leader responsible for improving the retirement and severance process:

· Developed & presented business case to senior management 

· Established roles & responsibilities for the nine core-team members and steering committee

· Provided subject matter expertise & leadership direction

Mergers & Acquisitions, Project Manager - Total Rewards, June, 2008 – May, 2009

· Managed the integration of the largest acquisition in the history of Pitney Bowes (4,000 employees)

· Supervised the customization of benefit and compensation offerings to maintain profitable business model and minimize union risk. 

· Developed special processes to accommodate the administration of the new benefit structure

· Partnered closely with HR team of acquired company to understand cultural differences and create a tailored implementation plan

· Managed the first Pitney Bowes acquisition in Puerto Rico; established new savings plan and post-tax benefit deductions to comply with local tax regulations

Senior Business Consultant - Total Rewards, July, 2005 – May, 2008

· Proactively developed compensation and benefit solutions to address business needs for Pitney Bowes’ Management Services (largest division 10,000+ employees)

· Conducted labor strategy analysis to determine cost savings opportunities for non-exempt employees (examining compensation, overtime, turnover). Identified $1.0 million of annual savings opportunity.

· Facilitated discussions with senior leadership, finance and HR to review sales and operations plans to ensure that they align with business objectives and drive results  

· Collaborated with subject matter experts on design, development and implementation of corporate-wide compensation programs.

· Oversaw the year-end compensation planning process for two of Pitney Bowes’ largest divisions including auditing of data, and reviewing recommendations for consistency and adherence to budgets.

· Participated in various acquisition integrations by reviewing total rewards practices and compensation data to determine any gaps and providing recommendations to ensure a smooth transition.

· Interfaced with client groups on job evaluations/market pricing/compensation recommendations (all levels of the organization)

· Named as Subject Matter Expert to provide compensation expertise in FLSA audit and establish sustainable process to ensure ongoing compliance. This audit resulted in 200 positions being reclassified as non-exempt.
Mercer Human Resource Consulting




New York, NY
Senior Associate, December, 1988 – June, 2005
· My position as a Senior Associate of Mercer encompassed four main areas of responsibility:

· Client Management

· Responsible for growth and overall profitability of the account

· Prepared fee quotes and client invoices

· Acted as primary client contact for medium to large companies (1000+ employees)
· Monitored and maintained client satisfaction. Understanding client’s business and needs was consistently recognized in client satisfaction surveys and annual reviews as an area of strength.
· Marketing / Sales

· Prepared responses to RFPs and presented proposals to prospective clients 

· Consistently met or exceeded sales quotas ($400K per year). During my last year at Mercer, new business revenue exceeded sales quota by 100%
· Recognized as marketplace leader representing the Northeast Unit on National Marketing and Sales Calls (responsible for reporting and relaying retirement trends to other consultants throughout the U.S.)
· Founder and coordinator of client networking group of 10+ clients that met quarterly to discuss retirement trends and to network with their peers
· Retirement Consulting/Pension Actuary

· Informed clients of emerging legislation and recent benefit trends

· Assisted the client in identifying problem areas or needs

· Provided technical and strategic assistance to clients with respect to pension, 401(k), retiree medical and non-qualified plans. Specialized in finding ways to reduce plan costs and to minimize expense volatility.
· Plan design and implementation

· Actuarial analysis and administration

· Project Manager

· Developed project work plans and budgets
· Managed up to 3 direct reports and 10 indirect reports on various projects
· Provided instruction and technical assistance to client team. Sought out as a mentor to more junior staff members
· Identified process improvements increasing efficiency and improving margin while reducing the opportunity for error
· Monitored projects to ensure that they are on time and on budget. Consistently met or exceeded deadlines and/or profitability goals
EDUCATION                                                                                                                                                         

Rensselaer Polytechnic Institute, 1988 (Dean’s List)
Troy, NY
B.S., Mathematics 
PROFESSIONAL ACCREDITATIONS AND ASSOCIATIONS                                                                                                                                                         

Enrolled Actuary under ERISA

INTERESTS                                                                                                                                                         

Softball, Volleyball, Toastmasters (former president of Mercer/Marsh club)
